Overview and Scrutiny Committee for
Resources Agenda

Monday 26 November 2012 at 6.00pm
Town Hall, Queen’s Square, Priory Meadow, Hastings TN34 1QR

For further information, please contact Mark Horan on 01424 451485 or email
mhoran@hastings.gov.uk

Page No.
1. Apologies for Absence
2. Declarations of Interest
3. Minutes of the meeting held on 6 September 2012 (attached)
Minutes of the Joint O & S held on 30" October 2012 (attached)
4, Quarter Two Performance and Financial Monitoring Report
(Jane Hartnell, Head of Corporate Services)
5. Suggestions for Financial Economies and New Sources of Income Spoken
(Mark Horan, Policy and Partnerships Officer) Report
6. Forward Plan October 2012 to January 2013
(Mark Horan, Policy and Partnerships Officer)
7. Work Programme 2012 — 13 Quarter Two Update
(Mark Horan, Policy and Partnerships Officer)
8. Update on Local Health Reforms Spoken
(Amanda Philpott, Chief Operating Officer Eastbourne, Hailsham, Report
Seaford, Hastings and Rother Clinical Commissioning Groups)
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